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COUNTY OF LOS ANGELES 
PROBATION DEPARTMENT 

9150 EAST IMPERIAL HIGHWAY- DOWNEY, CALIFORNIA 90242 

(562) 940-2501 

JERRY E. POWERS 
Chief Probation Officer 

December 23, 2013 

TO: 	 Supervisor Don Knabe, Chairman 
Supervisor Gloria Molina 
Supervisor Mark Ridley-Thomas 
Supervisor Zev Yaroslavsky 
Supervisor Michael D. Antonovich 

·.~ 
FROM: 	 Jerry E. Powers ::J', -r:~ 

Chief Probation Officer 

SUBJECT: 	 SENTINEL CONTRACT FOR AN ADULT ELECTRONIC MONITORING 
PROGRAM (EMP) - DECEMBER 2013 COMPLIANCE STATUS 
REPORT 

On November 26, 2013, the Board approved, as amended on motion of 
Supervisor Antonovich, the Probation Department's recommendation to sign a contract 
(Contract #78074) with Sentinel Offender Services, LLC (Sentinel), to provide an Adult 
Electronic Monitoring Program (EMP) for low to high-risk offenders and/or adult 
probationers as an alternative to incarceration, detention, or court sanction. 
The Board directed the Chief Probation Officer to: 

1. 	 Provide monthly contract compliance reports of this Sentinel contract; 

2. 	 Seek Board authorization prior to exercising the option to extend this contract at 
the end of the one-year base term; 

3. 	 Conduct a thorough audit of the three existing contracts for electronic monitoring 
and Global Positioning Satellite (GPS) services; 

4. 	 Review the terms and conditions of each of the three contracts with Sentinel, with 
varying terms and expiration dates, and provide recommendations that 
streamline and improve the delivery of these contracted services; and 

5. 	 Report back in 90 days on the audit of the contracts and recommendations that 
streamline and improve the delivery of these contracted services. 

Rebuild Lives and Provide for Healthier and Safer Communities 
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Overview 

This report provides the initial monthly compliance status report that includes the current 
EMP status reflecting the number of active participants, current review results, and our 
plan to conduct additional reviews by January 22, 2014. 

Current Program Status- Number of Active Participants 

The current status of the EMP reflects that as of December 17, 2013, there were 113 
active participants, of which: 

• 	 78 (69%) were referred by the court; 
• 	 35 (31%) were referred by the Sheriff's Department. (One participant is 

remaining from the 2011 AB 1 09/N3 Males Pilot Project and is included in these 
referrals.) 

Current Review Results 

During the months of January 2013, March 2013, April 2013, and September 2013, the 
Department conducted random case file reviews of 60 cases at Sentinel's Branch 
Offices. Based on case notes in these files, the review confirmed that the participants 
were being monitored at the appropriate level and the documentation indicated that the 
equipment was functioning properly. Overall, the result of these reviews supported 
satisfactory performance. 

Review Plan 

By January 22, 2014, we plan to complete the reviews identified below, with the results 
to be included in the next monthly report which will be submitted to your Board by 
January 27, 2014. 

• 	 A review of all active case files at each vendor site - the Department will 
employ a standardized case file evaluation form. 

• 	 A further assessment of equipment functionality for all participants - this 
will involve a review of issues with batteries and/or unit functioning. 

• 	 A review of all participant complaints that have occurred since this current 
review - during the course of the random phone checks as specified below, 
participants will be asked if they have any complaints with the program. 

• 	 Implementation of periodic random phone contact reviews - this process 
involves phone calls to the participant's residence at various times of the day or 
night to ensure that the participant is in fact at the location that is being reported 
by the EM system. 
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• 	 A review of all abscond and non-compliance reports - this process involves 
a performance review of participant compliance and timely adherence to 
reporting guidelines. 

Please contact me if you have any questions or need additional information, or your 
staff may contact Reaver Bingham, Deputy Chief, Field Services, at (562) 940-2513. 

JEP:MP:REB:ed 

c: 	 William T Fujioka, Chief Executive Officer 
Sachi A. Hamai, Executive Officer, Board of Supervisors 
John Krattli, County Counsel 
Brence Gulp, Chief Deputy, CEO 
Georgia Mattera, Public Safety, CEO 
Justice Deputies 









COUNTY OF LOS ANGELES 

PROBATION DEPARTMENT 


9150 EAST IMPERIAL HIGHWAY- DOWNEY, CALIFORNIA 90242 
(562) 940-2501 

JERRY E. POWERS 
Chief Probation Officer 

February 26, 2014 

TO: Supervisor Don Knabe, Chairman 
Supervisor Gloria Molina 
Supervisor Mark Ridley-Thomas 
Supervisor Zev Yaroslavsky 
Supervisor Michael D. Antonovich 

FROM: Jerry E. Powers + ~~ 
Chief Probation Officers 

8 
~-

SUBJECT: 	 90-DAY REPORT ON ELECTRONIC MONITORING PROGRAMS: 
GLOBAL POSITIONING SATELLITE CONTRACT, OFFENDER-PAID 
CONTRACT, JUVENILE COMMUNITY DETENTION PROGRAM 
CONTRACT (ITEM 27, AGENDA OF NOVEMBER 26, 2013) 

At the November 26, 2013 Board meeting, the Chief Probation Officer was directed to: 
conduct a thorough audit of the existing contracts for electronic monitoring and Global 
Positioning Satellite (GPS) services (Item 3); review the terms and conditions of each of 
the contracts and provide recommendations that streamline and improve the delivery of 
these contracted services (Item 4); and report back on items 3 and 4 above in 90 days. 

The three contracts referenced include the Adult and Juvenile GPS Electronic 
Monitoring Contract (#76708), the Offender-Paid Adult Electronic Monitoring Contract 
(#78074), and the Adult Juvenile Community Detention Program Contract (#77821). 

GPS Contract Review: 

Between May and October 2013, the Department conducted a thorough review of the 
contract with Sentinel Offender Services for GPS electronic monitoring. The review 
revealed the following deficiencies, which were subsequently memorialized in a formal 
Contract Discrepancy Report served on Sentinel on November 13, 2013: (1) Equipment 
failure, i.e., a random sampling of 196 cases revealed that over a 30 to 45 day period 
51 or 26 percent of clients on GPS had their equipment exchanged as a result of 
equipment issues; (2) Failure to provide continuous monitoring services, i.e., some 
clients were not monitored via GPS for up to 11 days as a result of faulty equipment; 
(3) Removal of active cases to an archive or inactive status without the knowledge or 
consent of the Department, i.e., clients were assumed to have absconded and 

Rebuild Lives and Provide for Healthier and Safer Communities 
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subsequently archived or moved to inactive status without Probation's approval or 
knowledge; (4) Delays in initial hook-up of tracking devices and delays in handling 
equipment failures, i.e., some clients went unmonitored for up to three weeks as a result 
of the availability of GPS devices; and (5) Missing or insufficient documentation, i.e., the 
contractor failed to maintain and/or make all client case notes and documentation 
available to Probation. It should be noted that the examples provided above are not 
inclusive of all contract discrepancies noted in each category. 

As a result of enhancements and modifications made by Sentinel between November 
and January 2014, it appears improvements have been made in the five areas 
referenced above. However, in an effort to substantiate the extent to which 
improvements have been made, the Department will complete a follow up review and 
subsequently provide the results to this Board in May 2014. 

Offender-Paid Contract: 

The Offender-Paid contract (Contract number 78074) has been reviewed multiple times 
since December 2013, and on three additional occasions during the last 90 days. The 
most recent review in early February 2014 resulted in a formal Contract Discrepancy 
Report. The Contract Discrepancy Report identified four main problem areas: 
(1) Failure to provide adequate monitoring services- equipment and monitoring issues, 
i.e., contractor failed to replace faulty equipment within 24 hours as required by the 
contract, to include delays of up to six to eight weeks; (2) Failure to provide adequate 
case management and notification of violations, i.e., failure to maintain current 
information on clients and failure to report participant violations; (3) Failure to adhere to 
the participant fee guidelines as specified in the contract, i.e., a random sampling of 
58 cases appear to indicate that 62 percent were over or under charged in violation of 
the contract's sliding scale; and (4) Failure to provide accurate participant counts, i.e., a 
review of the daily count of active clients in the program revealed errors in accounting. 
It should be noted that the examples provided above are not inclusive of all contract 
discrepancies noted in each category. 

A formal Contract Discrepancy Report was served on Sentinel on February 18, 2014 
and in response, a Corrective Action Plan from Sentinel was recently received by the 
Department. The Department will complete its assessment of Sentinel's response and 
collaborate with Sentinel on the implementation of their corrective plan by the end of 
February 2014. 

Juvenile Community Detention Program Contract: 

The Department is in the early stages of assessing the Juvenile Community Detention 
Program Contract (Contract number 77821). If significant discrepancies are noted 
requiring a formal Contract Discrepancy Report, it shall be served on Sentinel by 
March 15, 2014. 



Each Supervisor 
February 26, 2014 
Page 3 

Review of Contracts and Recommendations for Streamlining and Improving 
Services: 

It is the Department's desire to consolidate all three of its electronic monitoring contracts 
given the similarities in the scope of work and functional requirements of both types of 
services, i.e., GPS versus electronic monitoring (radio frequency). However, given that 
the Sheriff's contract requires different services than that provided to Probation, it would 
be prudent for both Departments to manage their electronic monitoring contracts 
separately. 

Please contact me if you have any questions or need additional information, or your 
staff may contact Reaver Bingham, Deputy Chief at (562) 940-2513. 

JEP:MEP:REB:yb 

c: 	 William T Fujioka, Chief Executive Officer 
Sachi A Hamai, Executive Officer, Board of Supervisors 
Brence Culp, Chief Deputy, Chief Executive Officer 
Georgia Mattera, Public Safety, Chief Executive Office 
Justice Deputies 



COUNTY OF LOS ANGELES 

PROBATION DEPARTMENT 


9150 EAST IMPERIAL HIGHWAY- DOWNEY, CALIFORNIA 90242 

(562) 940-2501 

JERRY E. POWERS 
Chief Probation Officer 

April 1, 2014 

TO: 	 Supervisor Don Knabe, Chairman 

Supervisor Gloria Molina 

Supervisor Mark Ridley-Thomas 

Supervisor Zev Yaroslavsky 

Supervisor Michael D. Antonovich 


FROM: 	 Jerry E. Powers -r· 
Chief Probation Officers 

SUBJECT: 	 SENTINEL OFFENDER SERVICES, LLC ADULT ELECTRONIC 
MONITORING PROGRAM (ITEM 27, AGENDA OF NOVEMBER 26, 
2013) 

On November 26, 2013, on motion by Supervisor Antonovich, your Board directed the 
Chief Probation Officer to provide monthly contract compliance reports of the contract 
held by Sentinel Offender Services, LLC for the Electronic Monitoring (EM) Program. 

In early January 2014, Pretrial Services Division conducted a review of 94 active cases 
at Sentinel's Branch Offices. Based on our review, there were a total of 15 (16%) 
participants identified as having either equipment issues or monitoring concerns. We 
also identified 13 (14%) participants as being non-compliant. In addition, there were a 
total of 58 cases (62%) where the established participant fees did not conform to the 
Contract's sliding scale. An additional 4 cases (4%) were identified as not having 
income verification on file. Furthermore, we noted errors on the daily count of active 
participants in the program. 

On February 18, 2014, we proceeded with submitting a Contract Discrepancy Report 
(CDR) to Sentinel Offender Services, LLC outlining our findings above for their review 
and response. On March 4, 2014, we received Sentinel's response to our completed 
CDR. We have reviewed Sentinel's report and are currently finalizing our response for 
forwarding to Sentinel by April11, 2014. We will also meet with Sentinel in the next two 
weeks to discuss the issues outlined in our response. It should be noted that the 
Contract Discrepancy Report process allows for certain timelines. By the time of the 
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next report, this process should have completed a full cycle thereby allowing for a more 
substantive report. 

We will continue to keep your Board apprised regarding the compliance status related to 
this Sentinel Contract. 

Please contact me if you have any questions or need additional information, or your 
staff may contact Reaver Bingham, Deputy Chief at (562) 940-2513. 

JEP:MEP:REB:yb 

c: 	 William T Fujioka, Chief Executive Officer 
Sachi A Hamai, Executive Officer, Board of Supervisors 
Brence Culp, Chief Deputy, Chief Executive Officer 
Georgia Mattera, Public Safety, Chief Executive Office 
Justice Deputies 



COUNTY OF LOS ANGELES 

PROBATION DEPARTMENT 


9150 EAST IMPERIAL HIGHWAY- DOWNEY, CALIFORNIA 90242 

(562) 940-2501 

JERRY E. POWERS 
Chief Probation Officer 

July 28, 2014 

TO: Supervisor Don Knabe, Chairman 
Supervisor Gloria Molina 
Supervisor Mark Ridley-Thomas 
Supervisor Zev Yaroslavsky 

FROM G;;,;:;;;;::~er,h 
SUBJECT: 	 SENTINEL OFFENDER SERVICES, LLC 

ADULT ELECTRONIC MONITORING PROGRAM 
(ITEM 27, AGENDA OF NOVEMBER 26, 2013) 

On November 26, 2013, on motion by Supervisor Antonovich, your Board directed the 
Chief Probation Officer to provide monthly contract compliance reports of the contract 
held by Sentinel Offender Services, LLC for the Electronic Monitoring (EM) Program. 

This is the current 30-day review. The current status of the program is summarized 
below. 

PARTICIPANT COMPLAINTS 

During the week of July 7, 2014, Pretrial Services Division completed a random 
compliance check of 29 (30%) of the 96 active cases. Of these, 22 (76%) were 
successfully contacted. All participants contacted did not report any complaints. 

PHONE CONTACT 

From the group of 29 active participants, we also determined that 24 (83%) participants 
were in compliance with their schedule and 5 (17%) were not in compliance (unable to 
reach at home). Of the non-compliant, 3 (10%) were at home based on their activity 
reports but did not answer their phones and 2 (7%) were not at home. 

Rebuild Lives and Provide for Healthier and Safer Communities 
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ABSCOND REPORT 

On July 15, 2014, we conducted a review of all participants listed on Sentinel's Abscond 
Report for June 11, 2014 to July 10, 2014. The report contained nine names. All 
9 (100%) were appropriately reported by Sentinel. 

NON-COMPLIANCE REPORT 

On July 15, 2014, we conducted a review of all participants listed on Sentinel's 
Non-Compliance Report for June 11, 2014 to July 10, 2014 to determine whether 
Sentinel had notified Probation of the compliance problem within the required 
timeframe. The report contained 27 cases. Of these, there were 25 (93%) where 
Sentinel was in compliance with the reporting requirements and 2 (7%) were slightly late 
on the reporting requirement. The contract requires that Sentinel notify Probation by 
5:00 P.M. one business day following the incident. Of the two non-compliant cases, 
Probation was notified one day late on one and two days late on the other. 

PARTICIPANT COUNT DISCREPANCY 

During this review, we determined that one participant was being counted twice on the 
active list report. Sentinel has corrected this error upon notification. 

MEETING WITH SENTINEL 

On July 9, 2014, we met with Sentinel to discuss the results of our June 2014 review. 
Sentinel informed us that they continue to make progressive efforts on correcting case 
management documentation. During the meeting, Sentinel also advised us that the 
majority of the participant fee issues would be resolved in two weeks. 

PARTICIPANT FEE ISSUES 

Since the last report to the Board in June, the cause of discrepancies in fees has been 
identified. There are two versions of the sliding scale. One was approved by the Board 
of Supervisors in 2005. The other version was submitted by Sentinel as part of their 
proposal in 2013. However, the 2005 version of the sliding scale is the one that was 
approved by the Board of Supervisors on November 19, 2013. This confusion accounts 
for the multiple instances of fees that do not correspond to the approved 2005 sliding 
scale. 

The above confusion resulted in some participants being overcharged while other 
participants were actually under-charged. Some of the fees for services on the 2013 
sliding scale are actually lower than charges for equivalent services on the 2005 scale. 
Sentinel has agreed to re-credit on all active cases and refund (with checks) on all 
closed cases. Sentinel has also agreed that participants who underpaid will not be 
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charged for what would be owed based upon the 2005 sliding scale. The scales are 
similar and the majority of participants' fees do not need to be adjusted. 

On July 21, 2014, Sentinel provided us two reports containing 119 names which cover 
all currently active participants. This Sentinel report identifies both cases of 
overpayment and under-payment with amounts in both cases. Of these 119 cases, 
16 participants needed reimbursement. This has been done. It has been verified by 
Probation based upon electronic records and/or photocopies of checks issued by 
Sentinel. Participants are being asked to sign receipts for these refunds and Probation 
will follow up with further verification when these receipts are available. 

Fee adjustments are being made sequentially. Currently active cases are being done 
first, followed by inactive cases (cases where the participant completed the program in a 
prior month). Cases for all of the preceding months are being addressed during the 
next 30 days. The fee discrepancies based upon different sliding scales (2005 versus 
2013) impact a period of seven months, December, 2013 through June, 2014. All cases 
that are currently active (as of July 1, 2014) have been assessed and the refunds have 
been completed. Five of the seven preceding months have been assessed and refunds 
will begin during the next 30 days. Cases where fees were set during the two months, 
December, 2013 and February, 2014, are yet to be assessed for discrepancies. These 
two months will be assessed within the next 30 days and refund checks will be issued or 
re-credits will be applied within the next 30 days as well. 

We are continuing to work with Sentinel to resolve recurring issues. 

Please contact me if you have any questions or need additional information, or your 
staff may contact Deputy Chief Reaver Bingham, at (562) 940-2513. 

JEP:MEP:REB:ed 

c: 	 William T Fujioka, Chief Executive Officer 
Sachi A. Hamai, Executive Officer, Board of Supervisors 
Brence Culp, Chief Deputy, Chief Executive Officer 
Richard D. Weiss, Acting County Counsel 
Georgia Mattera, Public Safety, Chief Executive Office 
Justice Deputies 
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Chief Probation Officer 

COUNTY OF LOS ANGELES 
PROBATION DEPARTMENT 

9150 EAST IMPERIAL HIGHWAY- DOWNEY, CALIFORNIA 90242 

(562) 940-2501 

September 24, 2014 

TO: 	 Supervisor Don Knabe, Chairman 
Supervisor Gloria Molina 
Supervisor Mark Ridley-Thomas 
Supervisor Zev Yaroslavsky 
Supervisor Michael D. Antonovi:hy 

...--< ., 
FROM: Jerry E. Powers · "{ \ 

Chief Probation Officer ---- 

SUBJECT: 	 SENTINEL OFFENDER SERVICES, LLC 
ADULT ELECTRONIC MONITORING PROGRAM 
(ITEM 27, AGENDA OF NOVEMBER 26, 2013) 

On November 26, 2013, on motion by Supervisor Michael D. Antonovich, your Board 
directed the Chief Probation Officer to provide monthly contract compliance reports of the 
contract held by Sentinel Offender Services, LLC for the Electronic Monitoring (EM) 
Program. 

This is the September progress report on the EM Program overseen by Probation's Pretrial 
Services and contracted with Sentinel Offender Services, LLC. 

Active Case Files 

During the week of September 1, 2014, Pretrial Services conducted a review of electronic 
monitoring fees charged to 41 (34%) of the 119 active cases at Sentinel's Branch Offices. 
Based on our review, only 1 (2%) is paying at a higher rate than the sliding scale. The 
participant was being charged one dollar more than the approved sliding scale. We will 
request that Sentinel issue a reimbursement .check to this individual and adjust the 
payments according to the approved fee scale. It should be noted that the new sliding scale 
was approved September 17, 2014. 

Rebuild Lives and Provide for Healthier and Safer Communities 
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Case Documentation 

We also conducted a review of participants' equipment functionality, and case 
documentation. Out of the 41 cases, there were no significant concerns regarding 
equipment functionality. However, 3 (7%) case files lacked required documentation (i.e., 
photocopy of picture identification not on file, client's last name was misspelled or case 
manager unaware of client's appointment schedule). Sentinel has been notified of these 
issues and is expected to correct them within ten working days. 

Participant Compliance Check 

During this week, we also completed a random telephone compliance check of 40 (34%) 
active participants. All40 (100%) were in compliance with their schedule. 

Participant Complaints 

From the group of 40 active participants, all 40 (100%) did not express any concerns or 
complaints with Sentinel's service delivery. 

Abscond Report 

On September 10, 2014, we conducted a review of all participants listed on Sentinel's 
Abscond Report for August 6, 2014 to September 2, 2014. The report contained 12 names. 
Of these, 8 (67%) were appropriately reported by Sentinel, and 4 (33%) were reported but 
did not meet the abscond reporting protocol time frame. According to the Contract, Sentinel 
must fax the abscond notice to Probation by 11:00 a.m. the next business day. The late 
notices were received between 7 minutes to 4 hours later. 

Non-Compliance Report 

On September 10, 2014, we also conducted a review of all participants listed on Sentinel's 
Non-Compliance Report for August 6, 2014 to September 2, 2014. The report contained 36 
names. Of these, 35 (97%) were in compliance with the reporting requirements and 1 (3%) 
was 17 hours late on the reporting requirement time frame. The contract requires that 
Sentinel notify Probation by 5:00 p.m. one business day following the non-compliance 
incident. 

Meeting with Sentinel 

On September 17, 2014, we met with Sentinel to discuss the results of our August 2014 
review. Sentinel issued a total of 48 refund checks to those participants who were identified 
as being charged at a higher rate. It is noted that Sentinel is refunding monies where fees 
were above the scale but is not charging participants where they underpaid according to the 
scale. The fee discrepancies appear to be related to confusion over two different fee scales 
as reported in the July review. Probation is currently working to have the more recent fee 
scale approved for future use. Probation is reviewing a final list of all potentially impacted 
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participants in order to verify all overcharges have been addressed. That full, final review of 
fees will be reported in the next review. 

We are continuing to work with Sentinel to resolve recurring issues. 

Please contact me if you have any questions or need additional information, or your 
staff may contact Assistant Chief Margarita Perez, at (562) 940-2511. 

JEP:MEP:yb 

c: 	 William T Fujioka, Chief Executive Officer 
Sachi A Hamai, Executive Officer, Board of Supervisors 
Brence Culp, Chief Deputy, Chief Executive Officer 
Richard D. Weiss, Acting County Counsel 
Georgia Mattera, Public Safety, Chief Executive Office 
Justice Deputies 



COUNTY OF LOS ANGELES 

PROBATION DEPARTMENT 


9150 EAST IMPERIAL HIGHWAY- DOWNEY, CALIFORNIA 90242 

(562) 940-2501 

JERRY E. POWERS 
Chief Probation Officer 

October 31, 2014 

TO: 	 Supervisor Don Knabe, Chairman 

Supervisor Gloria Molina 

Supervisor Mark Ridley-Thomas 

Supervisor Zev Yaroslavsky 

Supervisor Michael D. Antonovich 


·--rp&J
FROM: 	 Jerry E. Powers _.J • · 


Chief Probation Officer 


SUBJECT: 	 SENTINEL OFFENDER SERVICES, LLC 

ADULT ELECTRONIC MONITORING PROGRAM 

(ITEM 27, AGENDA OF NOVEMBER 26, 2013) 


On November 26, 2013, on motion by Supervisor Michael D. Antonovich, your Board 
directed the Chief Probation Officer to provide monthly contract compliance reports of 
the contract held by Sentinel Offender Services, LLC for the Electronic Monitoring (EM) 
Program. 

This is the October progress report on the EM Program overseen by Probation's Pretrial 
Services and contracted with Sentinel Offender Services, LLC. 

Participant Compliance Check 
On October 1, 2014 and October 2, 2014, Pretrial Services Division (PTS) completed a 
random telephone compliance check of 34 (33%) of the 104 active cases. Of the 34, 28 
(82%) were in compliance with their schedule and 6 (18%) were not in compliance 
(unable to reach at home). Of the non-compliant, all 6 were home based on their activity 
reports but did not answer their phones. A Non-Compliance Notice will be issued to 
these 6 individuals. 

Participant Complaints 
From the group of 34 active participants, we were able to contact 28 participants. All 28 
(100%) did not report of any complaints or concerns with Sentinel's service delivery. 

Rebuild Lives and Provide for Healthier and Safer Communities 
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Abscond Report 
On October 8, 2014, we conducted a review of all participants listed on Sentinel's 
Abscond Report for September 3, 2014 to September 30, 2014. The report contained 2 
names. Of these, 2 (100%) were appropriately reported by Sentinel within the required 
reporting guidelines. 

Non-Compliance Report 
On October 8, 2014, we also conducted a review of all participants listed on Sentinel's 
Non-Compliance Report for September 3, 2014 to September 30, 2014. The report 
contained 41 names. Of these, 41 (100%) were appropriately reported by Sentinel 
within the required reporting guidelines. 

Meeting with Sentinel 
On October 8, 2014, we met with Sentinel to discuss the results of our September 2014 
review. Sentinel has taken appropriate actions to all issues cited in this review. The 
recently approved participant fee sliding scale was also discussed. 

Participant Fee 
On October 10, 2014, we completed our review of all the participants who were enrolled 
during the period of December 2013 through June 2014. There were a total of 527 
participants. Of this group, 428 (81%) were charged appropriately, 72 (14%) were 
paying at a lower rate, and 27 (5%) were paying at a higher rate. 

Of the 27 overpayment, 25 are no longer on the program and will be issued 
reimbursement checks by October 31, 2014. Two will be given program credit while still 
on the program. 

We are continuing to work with Sentinel to resolve recurring issues. 

Please contact me if you have any questions or need additional information, or your 
staff may contact Assistant Chief Margarita Perez, at (562) 940-2511. 

JEP:MEP:REB:yb 

c: 	 William T Fujioka, Chief Executive Officer 
Sachi A. Hamai, Executive Officer, Board of Supervisors 
Brence Culp, Chief Deputy, Chief Executive Officer 
Mark Saladino, County Counsel 
Georgia Mattera, Public Safety, Chief Executive Office 
Justice Deputies 




















































































